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The draft has brought into the Army
large numbers of men whose educational
background and experience are so meager that they cannot succeed as soldiers
unless they are provided with basic literacy skills, according to a report from
the Development and Special Training
Section, Training Branch, Adjutant
' General’s Office, War Department. The
War Department has assumed the responsibility of salvaging as many of
these men as possible by direct instruction within the Army.
Special training is now being provided
for five groups of men whose selection
is treated in the following paragraphs:
Selection of Men
a. The English-speaking illiterate and
semiliterate constitute the largest group.
They have entered the Army with
marked language deficiencies which are
traceable iin many cases to impoverished backgrounds.
The aim of the
Special Training Unit is to help these
men attain that degree of proficiency
in reading, writing, and arithmetic which
will enable them to succeed as soldiers.
b. The first non-English speaking
group includes those men who are illiterate in their native tongues as well as
in English; some of them have such low
grade ability that they will never be
successful in the Army; others can succeed in a Special Training Unit. The
problem here is to identify the men who
are educable and to provide an efficient
course of study for them.
c. Another
non-English
speaking
group includes men whose ability to read
snd write English is negligible but who
are literate in their native tongues. Most
of these men are educable in a wellorg@nized, carefully graded program.
d. Literate men whose capacity is less
than that required in regular training
units often respond favorably to the work
cffered in the Special Training Unit.
Many of these men have relatively low
ability; however, when they are given
an opportunity to learn in a program
which begins at a level where they can
succeed and proceed gradually to more
difficult levels, they often make commendable progress.
e. Many men who have minor physical defects are now being trained for

for

Soldiers

useful work in the Army. They often
require some stamina-building physical
training which might slow up the regular training program. Accommodations
to the needs of these men can be made
readily in a Special Training Unit.
From these five groups, only those men
are admitted to Special Training Units
who need special training and who can
be expected to profit from it.
A number of tests are being devised,
standardized, and used to facilitate accuracy in the selection of men for this
special training. A picture literacy test
yields valuable data. Individual intelligence tests also are a source of helpful
information.
Teachers
in Special
Training
Units
Skilled teachers are provided in special training units in accord with War
Department policy. Commanding officers of various installations and units
are responsible to their respective commanders for the establishment and operation of the Special Training Unit.
Commanders have been extremely
careful in selecting instructors from the
soldiers in their units. Their success in
this endeavor has been revealed again
and again. For example, a recent survey showed that approximately 75 percent of the teachers in the Special Training Units had teaching experience prior
to entering the Army; more than 55 percent had been specifically trained to deal
with problems in the field of elementary
education or of the mentally retarded.
To improve the quality of instruction,
a course for instructors in Special Training Units is now being prepared for issuance by the Armed Forces Institute.
The aim of this course is to provide background material in general pedagogy and
in specific methods.
Instructional Materials
In order to meet the immediate need
for instructional materials in the initial
phases of this training program, textbooks were developed hastily by making
adaptations in the few available texts.
The original textbooks have been revised.
Extraneous matter has been eliminated,
and more easily taught and directly
useful content has been added. The

Army Reader deals with the activities
and problems of “Private Pete,” a soldier
in the Army of the United States. This
textbook aims to offer reading experience
on the levels needed, and to coordinate
the entire offering of the literacy program. A textbook in arithmetic has
been developed also to provide the necessary drill in the arithmetic skills.
Supplementary teaching materials are
designed to provide additional motivation and practice. A monthly periodical,
a weekly newsmap supplement, and film
strips have demonstrated their value in
vitalizing and enriching the program.
Detailed guides for teachers are being
made available for all tests, textbooks,
film strips, and other supplementary materials.
From a practical standpoint, the Army
seeks to keep the volume of instructional materials at a minimum; yet, it
aims to maintain excellent quality and
maximum utility.
Disposition of Men
The majority of men sent to Special
Training Units succeed in completing
this course in an 8-week period; others
require the maximum time of 13 weeks.
A small proportion of men reveal, during the period of their special training, a
lack of qualification for military service.
When this occurs, they are recommended
for the appropriate action culminating
in honorable discharge from the Army.
The actual number of men discharged
in this way is small. The total salvage
of men through the Special Training
Unit is significantly great.
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Chester S. Williams, formerly Director
of Adult and’Civic Education in the U.S.
Office of Education, is now Educational
Director at the British Division of the
Office of War Information, Washington,
D.C. He is engaged in interpreting the
life and institutions of this country
through educational media to our Allies,
the members of the British Commonwealth.
For the time being, communications
with the Office of Education involving
any matters relating to adult and civic
education services should he addressed
to Rall I. Grigsby, Special Assistant to
the Commissioner, U. S. Office of Education. The Division of Adult and Civic
Education has been discontinued due to
lack of funds.

